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It started with two adjacent rented 
houses in Dupont Circle. A young 
Vassar graduate, Lucy Madeira, had 
ten years of teaching history at Sidwell 
Friends School under her belt when 
she decided to establish a school for 
girls in the city she loved, Washington, 
DC. Twenty-eight girls, thirteen 
boarding and fifteen day students, 
walked into Miss Madeira’s School in 
1906, and the School began its 
notable and successful trajectory. 
  
A brilliant visionary, Lucy Madeira was clear that 
the School would offer a rigorous college 
preparatory program with the mission to give 
“systematic and thorough training in all subjects 
and to develop to the utmost the powers of 
each individual.” With this standard in place, 
Miss Madeira’s School came to life among the 
first institutions in America “to take women’s 
minds seriously.” 

HISTORY AND VISION 

2

From the outset, Lucy Madeira articulated 
the value of addressing the individual needs 
of students, a significant departure from the 
industrial model of education in place at the 
time. “Personal best” was established as the 
approach Madeira teachers would 
encourage, embracing the importance of 
knowing and supporting each student’s 
individual growth. Neither rankings nor 
awards have ever been used to define 
success at Madeira. The commitment to 
“personal best” is pursued in the classroom, 
on the athletic fields, in the arts programs, 
and in civic and leadership 
opportunities befitting each Madeira 
student. 
  
Lucy Madeira’s leadership was impressive as 
she joined with colleagues to found the 
Head Mistresses of the East and the 
National Association of Principals of Schools 
for Girls. Much like a modern CEO, she took 
on myriad roles: managing the curriculum 
and connecting with the girls at the School 
while also marketing and growing the 
School, balancing the budget, building the 
campus, and developing effective boards of 
trustees. 
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program and the campus along with full 
enrollment and sound financial metrics 
position the School as competitive and 
relevant to the education of young 
women as the School celebrates 113 years 
since its founding. 
 
In the spirit of Lucy Madeira and under the 
guidance of several noteworthy and 
inspiring school leaders since her time, 
The Madeira School is well-prepared to 
welcome its next head of school on July 1, 
2020. 

1

The School grew quickly. By the 1920’s, the 
School occupied a complex of ten row houses 
in Dupont Circle, and 178 students attended. 
The location of the School was purposeful: to 
be close to the center of the nation’s capital 
with its educational and cultural advantages and 
to have the countryside accessible as well. The 
School was incorporated as The Madeira School 
in 1929, and in response to the increasing 
industrialization of the city, the School moved 
to the Greenway campus, twelve miles outside 
of Washington, DC, in 1931.  
 
Today, Madeira enrolls 325 students with a full 
complement of dormitories and classrooms, 
library and student center, riding and athletic 
facilities, located on a 376-acre campus with 
ropes courses, hiking trails, and easy access to 
the center of Washington, DC.  
Pilar Cabeza de Vaca, the School’s ninth head, 
has overseen the refreshing of the mission and 
vision of Madeira: “Launching women who 
change the world,” and “Leading innovation in 
girls’ education.” Purposeful improvements to 
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THE STUDENTS OF MADEIRA, 
YESTERDAY AND TODAY 

The graduates of Madeira are remarkable for their 
intelligence and their significant contributions to the 
world, from politics and journalism, arts and business 
to community service and education, writing and 
public service as well as science and research. Four 
graduates have won the distinguished MacArthur 
Fellows designation.  
 
The contributions of Madeira women are as varied as 
they are inspiring: Katharine Meyer Graham ‘34, 
publisher of The Washington Post; Penny Chenery  
‘39, horse enthusiast who bred Secretariat; Joan 
Hirschhorn ‘41, founder of Mount Sinai Adolescent 
Health Center; Jane Richards Roth ‘52, Philadelphia 
Third Court of Appeals; Helen Thom Edwards ‘53, 
physicist instrumental in developing the Tevatron; 
Susan “Stockard” Channing ‘61, award-winning 
actress; Milbry Polk ’71, founder of Wings 
WorldQuest; Julia Reed ’78, writer and author; and 
Mika Brzezinski ‘85, co-host of Morning Joe, and so 
many more.  
 
Madeira graduates acknowledge and appreciate the 
intellectual rigor and life-long friendships developed 
at Madeira. They actively support the School.  
 
Today’s students are equally motivated to contribute 
with distinction to the future. One long-time faculty 
member said it succinctly: “There’s no way to 
generalize about Madeira students, but one thing for 
certain: I’d want them in my lifeboat.” During a 
recent set of speeches for student government, a 
candidate for the Judicial Council listed her 
qualifications for the position, and also outlined her 
future plans: “I plan to study law and then to 
become a judge, most likely on the appellate 
circuit.” More clarity than your average high school 
junior. Being motivated to make a difference—and 
knowing how to do it—is a defining characteristic of 
a Madeira student. Katharine Graham 
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Faculty and staff repeatedly remark on the 
privilege of teaching such a talented, spirited 
group of local, national, and international 
students. Cognizant of the value of a diverse 
and inclusive learning environment, the School 
actively brings together a student body that is 
diverse in terms of race, religion, national 
origin, sexual orientation, socioeconomic 
status; and the School promotes practices that 
support a diverse, equitable, and inclusive 
community.  
 
Evident at all moments on the Madeira campus 
is a culture of kindness among the students, 
more collaboration than competition. From the 
SWING program (Students Welcoming in New 
Girls) to mixed-age rooming assignments in the 
dorms in addition to Ambassador programs, 
multiple clubs, and affinity groups, the sine qua 
non of Madeira is the commitment to what is 
good and central to the development of each 
student, boarding or day, within the 
community. The newly expanded Health Center 
and its staffing have also added an increased 
measure of support services to the student 
body. 

Also evident on campus and a connection to 
the history of Madeira is Lucy Madeira’s 
maxim, “Festina Lente,” literally translated 
as “Make haste, slowly.” In Madeira 
vernacular, it means “Don't dilly dally and 
waffle, but move with deliberate speed and 
cautious haste toward your goal.” Students 
embrace this advice, chanting “Go, go, 
Escargot” and supporting their mascot, the 
Snail, with evident glee—and intentionality. 
Another famous saying associated with Lucy 
Madeira, “Function in disaster, finish in 
style, and remain calm at the center of your 
being,” is also familiar to today’s students at 
Madeira.  
 
Current demographics of Madeira students: 
51% boarding. 49% day students. 35% 
students of color. 18 states and DC 
represented in the student body. 29 
countries represented by citizenship or 
residency. 14% international students. 33% 
boarders with international citizenship. 39% 
students receive some form of financial aid 
or merit scholarship. 
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UNIQUE PROGRAMS 

1

The course of study at Madeira 
focuses on rigor and depth in all 
disciplines, and students pursue 
core coursework and electives in all 
major academic areas: English, 
history, math, science, languages, 
and the visual and performing 
arts. Current students have a Bring 
Your Own Device program, and 
two technology integrationists 
support the use of technology in 
the classroom. The Maker Space is 
popular. Class discussions are lively; students 
engage in meaningful debate and demonstrate 
understanding by applying knowledge to novel 
situations. Public speaking is emphasized. Well 
trained and experienced faculty members 
collaborate in and across disciplines to provide 
meaningful intellectual experiences for 
students. Expectations are high. 
  
But ask a Madeira graduate what she 
remembers and appreciates about her 
experience at Madeira and, almost invariably, 
the answer will be “Co-Curriculum.” Madeira 

2

was an early adopter of experiential, hands-
on learning through its bespoke Co-
Curriculum Program, established in 1966, 
decades before current trends in education. 
The original iteration of Co-Curriculum was 
four days of classes with one day of the 
week dedicated to internships: service 
learning for Grade 10, political and 
government internships in the capital for 
Grade 11, and individual interest-driven 
internships for Grade 12. The Co-Curriculum 
maximizes the many advantages of the 

School’s location near the 
nation’s capital. Former Head 
of School Elisabeth “Betsy” 
Griffith who headed the School 
from 1988-2010 described Co-
Curriculum aptly: “Through the 
Co-Curriculum at Madeira 
students serve their 
community, explore career 
options, learn and apply basic 
skills, reinforce work habits, 
make decisions, interact with 
adults, test values, and 
become competent, confident, 
compassionate young women. 
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They begin to see their whole life as a Co-
Curriculum adventure.” To this day, students 
treasure how they contribute to and what 
they gain from these long-term internships 
that require real-life responsibilities. The 
School adopted a modular schedule five 
years ago, and current students have the 
opportunity to engage in a full five-week Co-
Curriculum assignment rather than the one-
day weekly model. This new iteration of the 
program allows for more sustained, deeper, 
and long-distance internships, another way 
in which Madeira has led the way in 
educational initiatives among high-
performing peer schools. 
  
New program initiatives for Madeira include 
the enhancement of STEAM programs and 
facilities, and Madeira’s next head will have 
the opportunity to continue to refine and 
strengthen the Co-Curriculum program and 
to gauge the impact and effectiveness of the 
modular schedule. 

4

Another long-standing program of note is the 
Riding Program which has been part of 
Madeira for over 70 years and geared for the 
experienced as well as the novice rider. The 
program develops self-assured and 
disciplined riders (and stable management 
hands!) capable of participating in a wide 
variety of equestrian opportunities at the level 
that is appropriate to the individual rider. 
Additionally, riding at Madeira is one of a 
full array of competitive athletic programs 
where participation is robust. The School’s 
swimming and dive teams have stunning 
records of state-level championships. 
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BOARDING AND DAY 
PROGRAMS 

The School has always served both 
residential and day students, and their 
special relationship is additive to the 
School as a whole. On balance, the School 
defines itself as a boarding school with a 
well-integrated day population. (Every 
Madeira graduate carries thirteen red 
roses at graduation to commemorate the 
first thirteen girls to matriculate at Madeira 
to the residential program in 1906.) 
Boarding students hail from many different 
countries, but even day students may have 
dual citizenship because the School draws 
from the multi-national population of 
nearby Washington. 
  
Boarding students benefit from attending 
a school with a day population. The 
opportunity to develop independence by 
living away from home is complemented 
by relationships with local students and the 
opportunity to experience another “home 
away from home” with peers. Likewise, 
day students benefit from the presence of 
the boarding program by being able to 
bond with a truly international student 
body, to eat three meals a day on campus, 
or to spend long days (or a night!) on 
campus at a moment’s notice. 
Additionally, all students benefit from 
the many faculty and professional staff who 
live on campus and participate in the 
residential program. 
  
At present, the boarding and day 
communities are well balanced, and the 
admissions office works assiduously to 
ensure this balance and that admissions 
remain competitive. 
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The faculty at Madeira intentionally designs 
rigorous learning challenges that build critical 
thinking, creativity, and problem-solving skills 
for each student. Described as hard-working, 
collaborative, and well-trained, the faculty 
is attentive to the well-being of the girls in 
their care. They approach their responsibilities 
with noteworthy seriousness of purpose, and 
they hold high standards for the delivery of 
the program to support each student’s 
intellectual and personal development. 
Learning is defined as “active, experiential, 
joyful, and personal." 
  
At Madeira girls learn to engage, and 
as graduates they participate “actively and 
confidently in life through leadership and 
service.” Virtually all successfully matriculate 
to colleges and universities worldwide. 

The Board of Trustees is comprised of 30 highly 
competent and dedicated leaders who know and 
understand school governance and are 
committed to the long-term financial sustainability 
and health of the School. Each provides 
noteworthy service to the School through optimal 
generosity, strategic awareness, and trust and 
respect for the head of school and her day-to-day 
oversight of program, personnel, and the campus. 
Their commitment to the School is heartfelt and 
enthusiastic. 
  
Madeira enjoys sound financial metrics, running 
operating and capital budgets that reflect the 
values of the School and up-to-date management 
of Madeira’s assets. The endowment stands at 
$67M. The School is near completion of a 
successful fund-raising effort for capital, 
programmatic, and endowment needs. 

GOVERNANCE AND FINANCE 

FAST FACTS ABOUT THE MADEIRA SCHOOL 

The Madeira School founded: 1906 
Accreditation Agency:  VAIS 
Total Enrollment in 2018-19:   325 
National it ies : 29 
Percent of Students on Financial  Ass istance or Merit  
Scholarship 

39% 

Students of Color 35% 
Three-year Average of Annual Student Turnover:  4.4 
Three-year Average of Annual Faculty Turnover:  20% 
Student/Teacher Ratio:  9.48 
Size of Campus: 376 acres 

Tuition (2018-19) :  
$62,000 Boarding, $47,310 
Day 

Operating Budget:  $20.88M 
Annual Fund:  $1.8M 
Endowment: $67M 
Number of Faculty: 48 total, 30 full time 

Number of Professional  Staf f: 
55 (includes instructional 
support and administration) 
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1

The 376-acre Madeira campus 
is breath-takingly impressive: 
wooded, expansive, multi-use. Its 
location just outside the District 
of Columbia gives it both a rural 
and urban educational context. 
Its proximity to the Potomac 
River gorge with its rugged and 
dramatic scenery and great 
natural beauty are assets for the 
School. 

The original ten Colonial-style buildings on 
the campus, designed in the Colonial Revival 
style employed by Waldron Faulkner, the 
School’s first architect, are grouped around 
the Oval, a beautiful grassy area that ties 
together Main (administration building), 
dormitories, classrooms, and a Senior 
Clubhouse and Diversity space. An outdoor 
amphitheater serves as a much loved 
convocation area. The head of school 
residence is an extraordinary 1931 stone 
building, featured on the drive onto campus, 
with an updated kitchen, four bedrooms, a 
large library/living room, dining room, and 
outdoor patio. 

2

In the years since 1931, the School has added a 
29Ksf Student Center; a 22Ksf Library; a 590-seat 
auditorium and performing arts building, a 37Ksf 
Sports Center, containing a regulation-size 
swimming and diving pool and a large gym. The 
School’s equestrian facilities are comprised of a 
39Ksf indoor riding ring in addition to two 
outdoor riding rings; a farmhouse; and stables 
with 34 stalls and 10 grass paddocks on 8 acres. In 
total, the School has 6 dormitories, 37 residences 
for employees, even its own sewage treatment 
plant. In the extended wooded area around the 
main campus buildings, the School has built ropes 
courses and other outdoor challenge facilities, 

including equipment for canoeing on 
the ponds located on campus. David 
Wing, husband of Lucy Madeira, built 
a log cabin on campus that still exists 
to house outdoor education 
equipment and, on occasion, to host 
a school get-together. 
  
Multiple campus enhancements and 
capital projects have been executed 
over the past decade, including 
renovation of dormitories and the 
addition of a turf field. A master site 
plan for the campus has been 
developed. 
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Significant strengths characterize The Madeira 
School. The School embraces its long history 
and traditions in single-sex education while 
building programs that are appropriate, 
nimble, and dynamic for today’s students. The 
deep commitment to girls’ education lies at 
the heart of the School. The School is at 
enviable crossroads as it welcomes new 
leadership and celebrates its legacy of 
successfully educating girls worldwide. The 
next head of school at Madeira will appreciate 
the strengths of the School and embrace the 
exciting opportunities and challenges ahead. 
They are: 
  
Leadership and Vision 
The new head of school at Madeira must be 
an inspiring and dynamic leader who has the 
ability to think strategically and to plan for the 
future of Madeira. The ability to ensure 
educational excellence while managing the 
business of running a complex organization is 
a priority. The energy and optimism to 
demonstrate heartfelt joy in the leadership of 

2

this remarkable school and its community is 
vital. The next head must participate actively 
in the life of the School and be able to strike 
the right balance between maintaining a 
warm, approachable presence and being a 
clear, decisive, innovative leader. 
  
Communication 
The next head of school must possess the 
eloquence and passion to captivate and 
inspire the students, faculty, staff, 
alumnae and parents at Madeira. The head’s 
clear and compelling voice should capture 
the essence of girls’ education and must also 
be able to articulate unequivocally the 
benefits of a strong boarding and day 
program. The head’s ability to listen actively, 
speak effectively, and build community are 
pivotal communication skills for success. The 
new head’s ability to tell the story of Madeira 
and to impart the excitement of Madeira’s 
possibilities will be important to drive the 
School to continued greatness. 
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Financia l Sustainabil ity and Enrol lment 
Like most independent schools in America 
today, Madeira must establish long-
term financial sustainability. The School will 
need a leader prepared to meet critical, 
competing challenges: continue to attract 
and compensate outstanding faculty, remain 
accessible to a wide range of bright and 
energetic young women, support the 
generous financial assistance program in 
place, sustain and refresh its excellent 
program, and steward and grow its beautiful 
campus.  
  
Fundraising and Building All iances 
The head’s ability to fundraise effectively and 
the capacity to build effective, strategic 
alliances for the School are necessary for the 
future of Madeira. The next head of school 
must forge relationships to support and propel 
forward new programs, campus enhancements, 
curricular needs, and sustainability initiatives for 
Madeira. The head must be comfortable and 
confident in the quest for philanthropic support 
and must be adept at communicating with the 
powerful alumnae of Madeira to deepen the 
connection to and among graduates of the 
School. 
  
Organizational Health  
The next head of Madeira will be the lead voice 
in sustaining an organization that appreciates 
and values “personal best” for adults as well as 
students. This lead voice must inspire and build 
a culture of mutual respect for the various roles 
that all employees contribute. In addition, the 
head must clearly delineate how decisions are 
made and implemented. Clarity of goal-setting 
and the willingness to undertake difficult 
decisions are both essential skills. The head 
must also be able to lead productive 
community-wide discussions, establish 
community-wide agreements, and manage 
complex issues. 

4

Talent Identification 
Talented administrators, faculty, and staff are 
the backbone of delivering the Madeira 
program. The new leader must have a proven 
track record of identifying, attracting and 
retaining outstanding administrators, 
faculty and staff. Familiarity with and adherence 
to the principles of excellent practices in talent 
search coupled with meaningful evaluation of 
performance are essential as the School seeks 
to motivate and retain the very best 
employees. Additionally, an assessment of roles 
and responsibilities needs to be conducted in 
order to ensure that personnel are appropriately 
assigned to maximum advantage. 
  
The Campus 
The Madeira campus is an extraordinarily 
beautiful place to teach, learn and live. The next 
head must value the relationship of the 
Potomac River gorge and balance it with an eye 
to the current and proposed uses of the 
campus. Addressing the aging facilities and 
maintenance of a campus built in the 1930s is 
key, and the continual creation, expansion, 
rehabilitation and restoration of academic, 
administrative and living spaces must be at the 
forefront of the head’s stewardship of Madeira. 
Respect for the environment and conservation 
of natural resources will be a priority.  
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DESIRED PROFESSIONAL QUALIFICATIONS: 
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The next head of school for Madeira should have the appropriate academic qualifications, including 
a master’s degree, as well as a successful track record in addressing the opportunities and 
challenges for leading Madeira into the next decade. 
 

Desired quali f ications include: 
• Ability to plan for and lead complex strategic initiatives 
• Excellent team-building skills 
• Commitment to building a diverse, equitable, and inclusive community 
• Well-honed communication skills 
• Ability to hire and inspire all personnel 
• Energy and ability to fundraise 
• Experience with managing budgets and facilities needs 
• Familiarity with boarding school ethos and programming 

 

Desired personal qual it ies are: 
• Warmth and empathy 
• Emotional intelligence 
• Community building skills 
• Intellect 
• Unquestioned integrity 
• A growth mindset 

 

APPLICATION PROCESS 

There are two ways for qualified candidates to 
apply. 

1. Apply online at: https://rg175.com/candidate/login 

OR 

2. Email—in ONE PDF—a cover letter of interest, updated resume, and writing sample, along 
with five references and send to both: 

Coreen Hester  and   Doreen Oleson 
chester@rg175.com   doreenoleson@gmail.com 

DEADLINE TO APPLY: May 10, 2019 


